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Mission Statement
The mission of Essex North Shore Agricultural & Technical School is to create a culture of academic and technical excellence, encourage continuous intellectual
growth, and promote professionalism, determination, and citizenship for all students, as they develop into architects, artisans, and authors of the 21st century
community.

Theory of Action
If the leadership team re-envisions learning at Essex North Shore Agricultural & Technical School and provides professional learning opportunities for
stakeholders, including teachers, staff, students, parents, and community collaborators, to work in action teams to create deeper connections between career
technical-agricultural education and academic learning, then our students will be active in leading their own learning and will be better prepared for life.  We will
see the results of our re-envisioning work in greater opportunities for student-led integration learning, continuous intellectual growth, and higher levels of
professionalism, determination, and citizenship.

Leadership Team Values (Established, July 2018)
● Committed

○ I have a strong commitment to ENSATS as I believe we possess the resources (human, facilities, financial) to be the best agricultural and technical school in the
Commonwealth.

● Loyal
○ I am loyal to the school and its community. ENSATS is where I would like to grow as a leader and shape my skills to better prepare our students for the

ever-changing workforce.
● Reliable

○ I am dependable and you can trust I will work toward excellence in everything I do. I am present and visible and appreciate the uniqueness of our district,
including school and facilities.

● Passionate
○ I am excited to bridge the connection between the academic learning and technical-agricultural skills through connections and relationships built with students,

parents, staff, and our community partners.
● Hardworking

○ I will work toward achieving our mission to create, encourage, promote, and develop our students. We must never become complacent in our approach to
learning whether it be academic, agricultural, technical, social emotional, or preparing our students to be the best they can be.
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Introduction
As we approach the second half of the 2022-23 school year, we hope to begin with a positive outlook toward the future. A significant investment in social,
emotional learning and culture has begun and we plan to continue these efforts. Working with the entire staff at ENSATS, I believe that we can make a positive
movement toward a school culture that stays focused on preparing our students for high paying careers on the north shore. As I shared last year, a positive culture
is a long process and not done by a single person. Leading with Jon Gordon’s Energy Bus philosophy, I am committed to this rewarding and, at times, difficult
work.

Professional Practice Goal Student Learning Goal District Improvement Goal

I will work with the ENSATS school
community to develop a culture of
collaboration, shared focus on student learning
and development, and create an environment
where all stakeholders can engage in
productive conversations with our mission in
mind.

I will work with all stakeholders to promote
deeper learning where students build their
content knowledge, create authentic work, and
develop meaningful ownership of learning that
can be applied to the world of work.

I will work with community leaders, local
and state government, and staff to expand
regional development in career, technical,
and agricultural education.

Please find the EndOfYearReport here.
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Professional Practice Goal
Culture is the theme of this Professional Practice Goal.

I will work with the ENSATS school community to develop a culture of collaboration, shared focus on student learning and development, and
create an environment where all stakeholders can engage in productive conversations with our mission in mind.

Strategic Objective Action Steps Mid-Cycle Review

Strategic Objective 2
Engage all students, staff, and
families equitably to foster a sense
of belonging throughout our
learning community.

1. Continue to work with the Culture Action
Team (CAT) to coordinate school culture
action steps.

2. Review the results of the Educational Vital
Signs survey that was conducted in the spring
of 2022 with the Culture Action Team and
continue the work.

3. Administer a second Panorama Survey for
students to compare to the baseline data
collected in the 21-22 school year.

4. Assist in the oversight of hiring practices to
recruit, select, and retain new staff who will
make a positive contribution to school
culture.

5. Continue to work closely with our
Professional Learning Action Team (PLAT)
to elicit staff input to professional
development planning.

1. CAT met in August 2022 to begin the review of
the Education Vital Signs results.

2.  Working with Michael Eatman and Culture.7Co
to task administrators with different aspects of the
Educational Vital Signs Review.  Assistant
Principals will review the student responses with
student representatives in The Nest.  Our
Freshman Supervisor, Nicole Dresser, and CTAE
Director, Jill Sawyer, will review parent results.
Members of the Culture Action Team will review
staff results. We will also task our 5-Year
Strategic Action Team to integrate key takeaways
from the EVS survey into their action plan.

3. The Panorama Survey will be administered in
January 2023.  The survey will focus on the
Graduate Profile and trusted adults.

4. Students and staff are participating in a the JED
High School survey, January 9-12, 2023, to assess
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6. Working with Culture.7Co to provide
high-quality professional development and
support to all staff in cultural proficiency and
inclusive practices.

7. Reboot the Student Leadership Team (SLT)
to provide an opportunity for students to have
a voice in school culture planning.

8. Hold regular Open Forum meetings to allow
all staff to have a voice.

school-based social emotional learning and
student mental health needs in light of
developmental gaps incurred due to COVID-19
interruptions.

5.   New Integration courses offered: Agricultural
Management and English 11, STEAM
Integration II (Precalculus and Chemistry), and
Agricultural Management and United States
History II.

6.  The Professional Learning Action Team was
instrumental in planning our full-day Professional
Development in November.  They are working
with administration to plan events for the
remaining Professional Development offerings
during the second half of the school year.

7.  Culture7.Co was on hand during our opening
week of professional development. We continue
to work with Michael Eatman to plan professional
development related to cultural proficiency and
inclusive practices. Culture7.Co DEIB-in-the-
Workplace sessions are included in
post-secondary prerequisite courses.

8. Conducted the 2022 Summer and Fall Integration
Academies.

9.  One Open Forum meeting has been held after
School in October 2022.  We are planning to hold
Open Forum meetings at various times (e.g.,
morning, lunch, after school) during the second
half of the year to allow more staff members to
attend.  In addition, we also include a staff
check-in form in our weekly staff memo.  This
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form allows staff to submit questions and receive
timely feedback.

10. Met typically monthly with union
representatives to discuss labor relations.

11. Added two new Integration Academies in
collaboration with Express Yourself, an Art
Integration Academy and Sounds of Essex Tech
Integration Academy.

12. Began updating our district website to reflect our
student body, easily accessible information, and
in multiple languages.

13. The Student Leadership Team was transferred to
the Assistant Principals as they created The Nest,
a student-facilitated network.

14. ENSATS is one of four (4) districts participating
in Massachusetts Partnership for Youth’s
collaboration with Boston Children’s Hospital to
support schools with preventing violence on
school campus.  As part of this work,
an Interethnic Youth Advisory student team will
participate in leadership, public health, and
violence prevention training.

15. In order to continue to recruit, select, and
onboard new employees the new TalentEd Hire
Applicant Tracking system was implemented in
November. Efforts to recruit staff have expanded to
Handshake, MassHire, The Teacher Lounge, and
targeted industry associations.
16. The District provided wellness enrichment
classes in Barre, Yoga, and Spin in the fall for a ten
week session.  These are provided at no cost to the
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employee and are held on campus.  Several
employees completed a twelve week course through
Better Together on the 5 Pillars of Wellness.  This
course was offered in a hybrid in person/online
method.

Alignment to the Superintendent Standards

II-A. Environment
Develops and executes effective plans, procedures, routines, and operational systems to address a full range of safety, health, and emotional
and social needs of students..

II-C-2. Time for Collaboration
Sets expectations for regular collaboration among administrators, and promotes scheduling that ensures sufficient time for collaboration
within and across schools. Establishes norms for effective collaboration, and prevents or deflects activities that may interfere. Supports
principals to do the same for their teachers.

III-A Engagement
Welcomes and encourages every family to become active participants in the classroom and school community.

IV-A-2. Mission and Core Values
❏ Develops and secures, and/or promotes staff and community commitment to core values that drive a succinct, results-oriented mission

statement and ongoing decision making.
IV-B. Cultural Proficiency
❏ Ensures that policies and practices enable staff members and students to interact effectively in a culturally diverse environment in which

students’ backgrounds, identities, strengths, and challenges are respected.

Based on 5-Year Strategic Plan, adopted 7/2022
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Student Learning Goal
Deeper Learning is the theme of the Student Learning Goal.

I will work with all stakeholders to promote deeper learning where students build their content knowledge, create authentic work, and develop
meaningful ownership of learning that can be applied to the world of work.

Strategic Objective Action Steps Mid-Cycle Review

Strategic Objective 1
Innovation - Provide
opportunities that allow
students to deepen their
learning through
meaningful integration of
agricultural and technical
skills, academic knowledge,
and employability skills.

1. Expand student CTAE and academic coursework
and extra-curricular opportunities that allow them to
participate in highly-engaging integration learning
projects that build connections between content
areas.

2. Lead the field in integration learning projects and
host leadership events related to student-led deeper
learning.

3. Host a Spring Integration Exhibition where students
share their integration learning projects for students,
staff, and families.

4. Review and revise curriculum to make instructional
practice consistent with standards-based curriculum
maps that serve as the basis for a written, taught,
assessed, and learned curriculum aligned to our
schoolwide deeper learning initiatives

1. Creating STEAM Integration (Algebra II &
Physics) and Agricultural Sciences and English 11
courses.  These integration courses are scheduled
during the school day and provide integration
opportunities throughout the school year for grade
11 students. In addition, we continue to offer
Integration Academies outside of the school day
through a MA DESE After-School and
Out-of-School Time grant.

2. Our Dance Team, the Essex Stars, performed at
Hawk Holiday Hope.

3. We continue with a full curriculum review and
revision. Much work has been done by CTAE
teachers to create curriculum maps for our CTAE
programs.  Some programs have now moved on to
creating curriculum maps for CTAE Theory classes.
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5. Work with relevant staff to expand Early College
access and seek to expand into the 4-year state
college system.

6. Review and analyze data from common
assessments, statewide testing data, other related
student learning indicators to address. identified
learning gaps as a result of COVID-19.

7. Expand the operational reach of the District Data
Team to conduct data analyses and implement
changes that impact student skills acquisition.

In addition, curriculum maps have been created for
academics and pathways classes.

4. Initiated the Animal Science Expansion project.
5. With earning Early College Designation from both

MA DESE and MA Department of Higher
Education last spring, ENSATS Early College
programming has more than doubled this school
year from 3 cohorts/50 students during the 2021-22
school year to 7 cohorts/120 students this school
year.

6. NSCC awarded two more ENSATS CTAE
programs (Engineering and Advanced
Manufacturing) CTAE articulation agreements in
November 2022.

7. Create and implement Career Trees for CTAE
programs where students and families know the
career and post-secondary options.

Alignment to the Superintendent Standards (MA DESE)

I-A. Curriculum
❏ Monitors and assesses progress across all schools and content areas to ensure that all instructional staff implement effective and rigorous

standards-based units of instruction consisting of well-structured lessons with measurable outcomes.
I-B. Instruction
❏ Sets high expectations for the content and quality of instruction and empowers all administrators to do the same, such that instructional

practices throughout the district are engaging, inclusive, and personalized to accommodate diverse learning needs of all students. Stays
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informed of new, evidenced-based instructional practices and provides resources and supports to implement them as needed.
I-C. Assessment
❏ Empowers teams of administrators and instructional staff to use a comprehensive system of informal and formal assessment methods to

measure each student’s learning, growth, and progress toward achieving state/local standards, and to use findings to adjust instructional
practice and implement appropriate interventions and enhancements for students.

I-E  Data-Informed Decision Making
❏ Uses multiple sources of evidence including state, district, and school assessment results and growth data, educator evaluation data, and

district culture and climate information, to assess and communicate the district’s strengths and areas for improvement. Relies on
disaggregated data to make decisions related to organizational performance, educator effectiveness, and student learning.

IV-A    Commitment to High Standards
❏ Established a district-wide commitment to high standards of teaching and learning with high expectations for achievement for all

IV-D   Continuous Learning of Staff
❏ Sets expectations for administrators and teams to reflect on and collaborate around the effectiveness of a wide range of practices related to

instruction and student learning. Encourages and models curiosity and a growth mind-set, and ensures that all administrators use data,
research, and best practices to adapt practice and plan appropriate interventions to achieve improved results.
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District Improvement Goal
Regional Development is the theme of the District Improvement Goal.

I will work with community leaders, local and state government, and staff to expand opportunities in career, technical, and
agricultural education.

Strategic Objective Action Steps Mid-Cycle Review

District Objective
Regional Development - Align
the Essex North Shore
Agricultural & Technical
School District education,
facilities, and training
resources to meet regional
employers’ demand for
skilled workers.

1. Participate in the North Shore LEADS
Fellowship Program.

2. Participate in Commonwealth Corporation
Board of Directors

3. Expand student access to high-quality career
pathways through a program and building
development plan that prioritizes regional job
growth demands.

4. Develop an agricultural plan that incorporates
career technical and agricultural programming
with current agricultural producers on the
North Shore and surrounding communities.

5. Create a three-year growth plan for the South
Campus physical plant.

6. Attend regional meetings including
MASSHire, Chamber of Commerce, LEADS
to network and gain knowledge related to the
workforce trends on the north shore.

7. Develop a post-secondary plan for emerging
occupations.

1. Attended three sessions with the LEADS program
through Harvard Business School. Planned
assignments with cohort for professional learning
and expansion of North Shore networks.

2. Attended the North Shore Chamber of Commerce
Distinguished Leadership event.

3. Attended the MassHire Board of Directors
meetings.

4. Attended the Commonwealth Corporation Board
of Directors meeting.

5. Coordinated two statewide events with Governor
Baker and the Skills Cabinet and the Lt.
Governor’s STEM week.

6. Initiated new program development, including
Marketing and Early Education & Care.

7. Hosted the Legislative breakfast.
8. Significantly expanded post-secondary

opportunities in occupations that are critical to our
regional economy and increased partnerships with
local unions.
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8. Hold legislative meetings related to possible
funding streams including the state budget,
competitive grant funding, and federal funding
opportunities.

9. Participate in regional meetings that address
workforce trends.

10. Expand CTAE programming that meets the
workforce trends.

11. Work with local school districts to sustain the
After Dark programming.

9. Increased After Dark Program options to include
Health Assisting and re-established partnership
with Gloucester and met with the Masconomet
administrative team to introduce options for the
2023-24 school year.

10. Attended Biotechnology Workforce Trends Forum
and subsequently secured grant funding to
implement a post-secondary Biotechnology
program.

11. Held and attended multiple legislative events to
seek state funding for campus building projects.

12. Coordinated with Borinquenos Unidos, a
community outreach effort related to the Puerto
Rico Hurricane Relief fundraiser for essential
items in October 2022.

13. Collaborated with Second Chance Cars where
students provide auto services for a person in need
and the car is donated.

14. Expanded community based connections to
support SEL opportunities for students, staff and
families by partnering with local organizations
including Project Adventure, Riverside
Community Care,  and North Shore Consortium.

15. Engage in community based meetings with the
Cape Ann Business Education Collaborative,
including local legislative sessions facilitated by
this collaborative, to advocate for increased local
and state school based SEL amd Educational
supports
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Alignment to the Superintendent Standards

I-E. Data-Informed Decision Making
● Uses multiple sources of evidence related to student learning, including state, district, and school assessment results and growth data, to

inform school and district goals and improve organizational performance, educator effectiveness, and student learning.
II-A. Environment

● Develops and executes effective plans, procedures, routines, and operational systems to address a full range of safety, health, and emotional
and social needs of students

● II-A-1 Plans, Procedures, and Routines
○ Ensures that effective plans, procedures, and routines are in place across the district that promote orderly and efficient student entry,

dismissal, meals, class transitions, assemblies, and recess.
● II-A-2. Operational Systems

○ Implements operational systems and processes for the effective support and supervision of auxiliary staff (e.g.
custodial/maintenance workers, transportation staff, clerical and administrative assistants, foodservice workers) so that all schools
and district buildings are clean, attractive, welcoming, and safe

● II-E. Fiscal Systems
○ Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures consistent with

district/school-level goals and available resources; and effectively communicates budget rationale to staff, community members,
municipal stakeholders, and the school committee. Provides regular updates on implementation of the budget.

● III-A-2. Community and Stakeholder Engagement
○ Establishes strategic relationships with community organizations, community members, and businesses. Engages them to maximize

community involvement in district effectiveness.

Glossary - A Reference Guide

Borinquenos Unidos - A group of Lawrence-based Puerto Ricans known as Borinqueños Unidos, including Lawrence business leaders and
firefighters who gather donations and send them to the island in shipping containers, receive them there, and then deliver them with the help of
island-based firefighters to those who are severely impacted by the recent hurricane (Fiona).

CAT - Culture Action Team. A team of teachers who worked to coordinate school culture action steps.
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CTAE - Career Technical and Agricultural Education.  Replaces CTE in future abbreviations related to ENSATS.

DEIB - Diversity, Equity, Inclusion, and Belonging.

EVS Survey - Education Vital Signs Survey. Provides a snapshot of the current school or classroom climate to identify areas both supporting and
interfering with school success.
Integration Learning - Formerly known as CTAAC Integration, which began as a grant-funded effort to begin transforming teaching and learning at
ENSATS during the 2018-19 school year as part of a school re-envisioning plan. Now in its fifth school year, the goal has broadened to promote
highly engaging, student-centered, open-ended instruction related to career technical, agricultural, and academic content, strategies, and skills
through Integration Learning Projects that run during the school day, after school, on Saturdays, and during school vacations.

LEADS - Leaders Engaged and Activated to Drive System-wide Change, an economic and leadership development program that fundamentally
changes the prospects of communities by investing in their civic infrastructure.

MASSHire - MassHire creates and sustains powerful connections between businesses and job seekers through a statewide network of employment
professionals through MassHire Career Centers and MassHire Workforce Boards engaged in building long-term talent solutions across
Massachusetts.

NSCC - North Shore Community College

PLAT - Professional Learning Action Team

Second Chance Cars - Second Chance Cars is a Massachusetts 501c3 corporation that provides refurbished, affordable used cars to Eastern
Massachusetts’ low-income veterans and returning citizens.

SLT - Student Leadership Team

Final SMARTIE Goal Mid-Cycle Review Page 13


