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Goal Overview

Professional
Practice Goal

Culture-Focused

“I will work with the leadership team,
labor unions, unrepresented staff,
students, and families toward a positive
school culture by June 2022.”

Strategic Plan Alighment:

#2 Culture: Promote a positive and
inclusive school culture for all staff and
students.




Goal Overview

Student Learning
Goal

Content-Focused

“I will work with all stakeholders to
provide meaningful career and academic
pathways through supporting
content-specific skills acquisition,
common assessments, and CTE Pathways
coursework.”

Strategic Plan Alignment:
# 1 Pathways: Ensure that the educational
experiences provide opportunities for
meaningful career and academic
pathways.




Goal Overview

District
Improvement Goal

Community-Focused

“I will work with all stakeholders to
provide meaningful career and academic
pathways through supporting
content-specific skills acquisition,
common assessments, and CTE Pathways
coursework.”

Strategic Plan Alignment:
# 1 Pathways: Ensure that the educational
experiences provide opportunities for
meaningful career and academic
pathways.




Return to School

Welcome
Newest Hawks
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Graduate Hawks are...
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Pathway Classes

GRADE 9 PATHWAY COURSES

Presentation Skills - Semester Technology Skills - Semester

GRADE 10 PATHWAY COURSES

United States Government & Politics - Semester Financial Literacy - Semester

GRADE 11 PATHWAY COURSES

AGRICULTURAL CLUSTER - ANIMAL SCIENCES

Communication and Essential Skills - Semester | Animal Ethics and Agricultural Laws - Semester

AGRICULTURAL CLUSTER - PLANT SCIENCES

Agricultural Sciences - Full Year

CONSTRUCTION CLUSTER

STEM for Construction - Semester Understanding Specifications and Blueprints - Semester

SERVICES CLUSTER

Services Leadership I - Full Year

HEALTH SCIENCES CLUSTER

Communication for Health Professionals - Semester Medical Forensics - Semester




Making it Happen

ESSEX NORTH SHORE

AGRICULTURAL & IECHNI?AL SCHOOL

Building tomorrow's workfo ce..Today
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Culture- Ice Bucket Challenge




Professional Practice Goal
Culture-Focused

I will work with the leadership team, labor
unions, unrepresented (non-union and
contractual) staff, students, and families toward
a positive school culture by June 2022.
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Culture - Staff Engagement




Culture - #RollHawks




Community - Hawk Holiday Hope
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Community - Homecoming 5K
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Culture - Pep Rally




Culture - Homecoming




Culture”.co Partnership




Culture - Cultural Proficiency Professional Learning




Culture - ‘

Vital Signs Survey
ETA February 2022

CULTURE/.CO
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THE EMOTIONAL INTELLIGENCE NETWORK
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Culture - Hiring Oversight




Community - Diversity, Equity, and Inclusion Team




Admissions




National School Safety Advocacy Council Conference
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Culture - Student Leaders in Action




Content - Professional Learning Action Team
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Staff Enrichment




Staff Enrichment




Building Capacity - Leadership Academy

MAVA

MassachuseT’rs Association of
\/OCATIONAI_ ADMINISTRATORS




The Skillful Teacher,
The Skillful Leader,
OSHA Training
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Graduate Profile Assemblies



Leadership Team Group Read “Change”



Vaccination
Clinics
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Student Learning Goal
Content-Focused

I will work with all stakeholders to provide
meaningful career and academic pathways
through supporting content-specific skills
acquisition, common assessments, and CTE

Pathways coursework.
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CTE Pathway Courses

Grade 9

D e Presentation/Technology
| Skills
% | - Grade 10

il e Civics/Financial Literacy

B Grade 11 & 12
| e (luster-based Pathway

: Courses
= === FEarly College Courses




Credit for Life Fair




Content - Expand Access - Open House




Content - Expand Access - Open House




Cooperative Education

Grade 12 -126
Grade 11 - 22




Community - CVTE Equitable Access

ESSENTIAL
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English Language Learner Programming
Susan Sievens, Direclor Molly Steevens, E1

“Newcomer” and English Learner student transition
services are coordinated by Essex Tech’s EL Instructor,
Bilingual Family Liaison & School Counseling team.
Interpretation and translation services are available for
our students’ families.

English as a Second Language (ESL) classes.

Sheltered English Immersion model (SET) with SEI
endorsed teachers.

Essex Tech teachers, counselors and staff are provid g
 resources to best support our English Lear, |
ol setting. 1




Content - Expand Access
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Agricultural
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After Dark Partnerships




Integration Learning




Integration Learning

oS
AAL Ty O

Sy




Community - Deeper Learning

Most Likely

to Succeed

PREPARING OUR KIDS FOR

™

™ THE INNOVATION ERA
™ T

- -

- ™

™

Tony Wagner

Bestselling author of CREATING INNOVATORS
and THE GLOBAL ACHIEVEMENT GAP

Ted Dintersmith




Teacher Common Planning




Dual Enrollment & Early College




Identity Learning Gaps, Performance Matters

Test Analysis
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Competitive Grant

Grant Funding Funding - $2,081,441
to Date

Private Donation -
$340,000

Entitlement Grants -
$2,271,129




District Improvement Goal
Community-Focused

I will work with staff and the broader school

community to promote the mission of our school
community related to cultural proficiency and
inclusive practices that reflect understanding of and
respect for staff, students, and families' home
languages, culture, and values. ’({j‘
o



Community - 5-Year Strategic Plan Development

Julie Montague and Amanda Neenan are serving as
5-Year Strategic Planning Committee Co-chairs




Salem Juniper Point Playground Gazebo




Catherine Larkin Memorial Dedication




Peabody Police Department




Topstield Commons




Patton Homestead
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Lynch Park-Beverly




Chamber




Wicked Bites



Brunt Work Wear

ORDER AT
BRUNTWORKWEAR.COM|
FOLLOW US
@BRUNTWORKWEAR




AGC Externship




City & Town Leadership Tours & Visits
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Additional Updates
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Safety & Security




Safety & Security

Ava Frallicciardi
great drill that was held today,
felt like i learned a lot.

1Th Like Reply

Write a comment... &)



Technology Department

“D PowerSchool




Smith Hall
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Gallant Hall




Campus Paving




Campus Paving




Alumni Gym




Classroom Painting
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Transportation Office




Eatery at Essex




Cosmetology Renovations




Media Center




Larkin Cottage




Recognitions and Representations




FFA National Convention
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FFA National Convention
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Natural & Environmental

Science students earned
the Silver Team Medal in
Environmental and
Natural Resources.




American FFA Degree
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SkillsUSA



DECA District Competition



U.S. Presidential
Scholar in Career
and Technical
Education
Nominee

Beck Hermann




National ESEA Distinguished School

2021
NATIONAL ESEA

DISTINGUISHED
SCHOOL




M aa Massachusetts Association of
VOCATIONAL ADMINISTRATORS

Board Involvement
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‘ North Shore Chamber of Commerce
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Our Mission

The mission of Essex North Shore Agricultural &
Technical School is to create a culture of academic and
technical excellence, encourage continuous intellectual

growth, and promote professionalism, determination,
and citizenship for all students, as they develop into
architects, artisans, and authors of the 21st-century.




Hawks are...
Graduate Kind

Profile Tenacious
Responsible
Collaborative

Culturally Proficient

Entrepreneurial
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