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Proposed Budget Narrative
FY2025

The mission of Essex North Shore Agricultural & Technical School is to create a culture of
academic and technical excellence, encourage continuous intellectual growth, and promote
professionalism, determination, and citizenship for all students, as they develop into architects,
artisans, and authors of the 21st-century community.

Mission Overview for FY25
Celebrating our tenth year of operation in the fall of 2024, Essex North Shore Agricultural &
Technical School remains committed to being an innovative and highly-adaptable learning
community whose mission is focused on preparing our students for an ever-changing, complex,
and increasingly collaborative workforce. In 2025, we begin a new partnership with Salem
Public Schools to increase our ML population through a Newcomer Program. We continue to
customize and personalize our instruction through our ongoing commitment to deeper learning to
meet the needs of every learner. This budget reflects a focus on innovation, equity, belonging,
and partnerships.

Overall Budget
Essex North Shore Agricultural & Technical School District currently serves 1745 students from
17 members and 41 surrounding communities and offers 26 vocational, technical, and
agricultural programs as cited in the October 1, 2023 SIMS Report to the Massachusetts
Department of Elementary and Secondary Education (MA DESE). Students from member
communities are eligible to participate in all of our programs, while students from surrounding
cities and towns are eligible to enroll in our seven agricultural programs. During this school year,
the District opened two new Chapter 74 programs, Marketing and Early Education & Care. In
addition, we continued offering Early College programming. We are proud to announce that our
school is the second most affordable vocational and agricultural school in the Commonwealth.
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Proposed Budget Narrative
FY2025

Below is a table that shows the budget review and reduction process:
Proposed FY2025 Budget Narrative Table

Overall Dollar Increase Percentage over FY24 Adjustments to the Proposed FY25 Budget

$6,607,477 18.04% Draft #1

$6,162,955 16.83% Administrative supplies and services, dual
enrollment, 1 new position, professional
development, integration programs, track
uniforms.

$4,938,479 13.48% Level-funded technology; additional
reductions to administrative contracted
services and supplies; eliminated Ag-Tech
textbooks.

$3,917,928 10.70% Remove most instructional equipment
requests; additional reductions to student
services and FF&G.

$2,873,617 7.85% Reduction of 5.5 new positions, cut PASS
program (other funding), Spanish
e-textbooks, and field trips; level fund
instructional supplies; reduce general
school supplies to $40,000, remove
$50,000 from custodial supplies (ESSER
III).

Minimum Contribution
Massachusetts determines an “equitable local contribution requirement,” which refers
to how much of the foundation budget should be paid for by each city or town’s
property tax, based on the relative wealth of the municipality. We recognize that our
school is the vocational and agricultural school of choice for our 17 member
communities and value their partnership.We are happy to report that we continue to
assess our communities at minimum contribution.

Due to the anticipated decrease in FY24 state and local revenues and the
implementation of the fourth year of the Student Opportunity Act, the District’s
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Foundation Budget Assessment to the 17 member communities is limited to their
required minimum contribution as calculated by the Massachusetts Department of
Elementary and Secondary Education (MA DESE). The FY25 preliminary assessments
do not include a foundation budget above the minimum assessment.

During the budget process, our staff followed a budget timeline that charged
programmatic staff to develop a budget proposal based on learning needs and
presented their proposals to their Directors. Upon completion, the Directors worked
together to prioritize needs based on the current 5-Year Strategic Plan, the Student
Opportunity Act, and our ongoing Mission of creating a culture of academic,
agricultural, and technical excellence.

The FY25 budget represents a total increase of $2.87M or 7.85% over the FY24
approved budget. The most significant increase to the budget includes HTF salary
estimates. This equates to Fifty-seven percent of the FY25 budget increase.
Seventeen percent is due to an increase in capital expenditures, and 16% in debt
services.

As illustrated in the Proposed Budget Narrative Table above, a broad range of areas
have been further reduced to offset other increases to the overall budget. Some of
these reductions will be an area of concern leading into the FY26 budget cycle as we
depend more on revenues and grants to support the operating budget. ESSER III has
been expended during this school year. The District will continue to plan
incremental increases to the budget to include capital projects as we enter our
eleventh year as a school district in FY25. We continue to seek competitive grant
funds and revenue streams to maintain services and upgrade facilities as needed. We
continue to seek ways to work with the state to increase our agricultural rate that is
charged to surrounding communities in order to offset our operational budget.

Student Opportunity Act (SOA)
In FY25, we will receive $166k for the SOA to implement expanded learning
opportunities for students by focusing on student subgroups, using evidence-based
programs to close achievement gaps, monitoring success with outcome metrics and
targets, and engaging all families in SOA-funded program offerings. These funds are
rolled into Chapter 70 funding and are not additional funding. Therefore, the District
will review the SOA plan to determine if instructional staffing needs to be adjusted
or amendments submitted to balance the budget. The District has also received a
competitive SOA Extended Learning Program grant.

3

https://docs.google.com/document/d/1ZhcK3ZksM8zq2cOSDyxpj67IGuh_s2A-1bHGkBhAKyY/edit?usp=sharing


Proposed Budget Narrative
FY2025

SOA funds will support the following:
● our annual Integration Academies focus on supporting entering grade 9 and

10 students who are not achieving at the same level as their peers in
mathematics and English language growth and achievement;

● a data-tracking program to provide outcome metrics tracking student growth
and achievement targets for teachers to adjust their instructional practices in
real time for underperforming students.

Instructional Supplies
The District made the determination to level fund most instructional supplies accounts.
This was to reduce the need for instructional staff reductions. The District continues to
seek alternative funding sources to offset these reductions through grants and
donations.

After Dark Partnership Program
With just over 1500 verified applications and an additional 193 applications that
have been started for 500 Grade 9 seats, ENSATS continues to have a significant
waiting list. We plan to expand opportunities for students to access career technical
and agricultural education through our After Dark Partnership Program. Working
with the MA DESE, we secured competitive grant funding for initial program
implementation. Our partnering districts of Beverly, Gloucester, Marblehead, and
Swampscott collaborate annually to determine appropriate participating student
costs based on enrollment within the program. For SY25, After Dark Partnership
CTAE Programs will include Advanced Manufacturing, Construction Craft
Laborers, Early Education & Care, Health Assisting, and Sustainable Horticulture.

Early College
We received our Early College Designation from the MA DESE and the Department of
Higher Education in the Spring of 2022. With this, sustainable funding for our Early
College partnership with North Shore Community College was also awarded to
ENSATS. Funding supports a staff member to facilitate the Early College Designated
courses, coach our Early College students, and support the program’s recruitment and
enrollment initiatives consistent with the guiding principles of the Early College
Designation program. The Early College program with North Shore Community
College (NSCC) provided opportunities for our ENSATS students to enroll in a
sequence of up to five NSCC courses during the school day free of charge. Beginning in
Grade 10, the course sequence includes Understanding Higher Education and Career
Pathways, Speech, Composition 101, Introduction to Sociology, and Introduction to

4



Proposed Budget Narrative
FY2025

Psychology. Students learn on both the NSCC campus and the ENSATS campus. These
courses complement college credits available to our graduates through the CVTE
articulation agreements that we have with NSCC for several of our CTAE programs. In
SY2025, we will be updating and seeking new articulation agreements with our local
community colleges.

NightHawks Adult Education
Our NightHawks Adult Education enrollment and course development continue to
increase. SY25 courses include industry training and credentialing sessions in
collaboration with MassHire and the Massachusetts Executive Office of Housing and
Economic Development, aligned with the Career Technical Institute (CTI) Initiative.
These sessions include Automotive Technology, Carpentry, Construction Craft Laborer
in partnership with the Local 22 Laborers’ Union, Culinary Arts, Electro-Mechanical
Assembly, Electrical Journeyman Introductory, HVAC/R, Machine Technology,
Plumbing Tier 1, and Welding in partnership with the Local 7 Ironworkers Union. All of
our CTI programs require prerequisite courses, including Professional Skills, Career
Readiness Skills, Diversity and Equity in the Workplace, as well as multiple employer
meet and greets, tours, and job placement opportunities.

In partnership with the GE Foundation and the Advanced Manufacturing Training and
Expansion Program (AMTEP), our Advanced Manufacturing course has been expanded
to two 415-hour sessions annually. We participate in the Regional HealthCare Hub
Training Initiative to develop healthcare training programs for adults in our region and
have developed a Healthcare Training Program in collaboration with the North Shore
Community Action Program. These organizations continue to work with ENSATS to
extend our commitment to adult training with direct placement into the workforce.
These efforts are funded through multiple grant opportunities that have been secured
for SY25, including GE Foundation Cycle 8 and 9 - $303,000, Career Technical Institute
Rounds 6- 8 - $2.2M, and Massachusetts Clean Energy Center OffShore Wind Training
Grant - $120,000 in partnership with MassHire North Shore. In addition to new
workforce training programs, we continue to offer licensure hour programs for
Electrical and Plumbing and have been approved by the MA State Board of Examiners
for SY25 for both industries.

Staffing
There are two new positions that remain in the budget, a Metal Fabrication teacher and
a Multilingual teacher. Positions may be added pending needs of the district and funds
available. Fifty-seven percent of the FY25 budget increase is due to teaching services
salary estimates for our current staff.
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The District continues to support professional development beyond the school
offerings with reimbursable courses up to $1,000 per year per teacher by including
$50,000 in the overall budget. Further, The Skillful Teacher course will be offered in the
summer to all teachers and is required for all non-PTS instructional staff, and OSHA
train-the-trainer courses for CTAE staff. This course directly aligns with our mission of
creating technical, agricultural, and academic excellence and with the objectives of our
5-Year Strategic Plan and Quality School Plan. Because of the unique nature of
technical and agricultural education, these staff members can use $500 each year to
develop themselves professionally in their respective fields. In addition, the District
supports the MAVA extended campus courses for vocational licensure and the MAVA
Leadership program. We currently have one teacher enrolled in this program as we
continue to build internal capacity. The District is a premium member of The PD
Collab. The PD Collab offers teacher-led professional development opportunities for
our staff free or at low cost. ENSATS plans to increase wellness offerings for our staff,
both physical activities and brain-based activities.

The District believes in distributive leadership and works with the lead teachers on a
variety of functions, including budget planning and implementation, curriculum
development, and communication that is vertically integrated. They are currently
reading with the leadership team, The Power of a Positive Team by Jon Gordon.

The District offers FF&G staff professional development that leads to OSHA
certification, pesticide applicators license, construction supervisor license, and
hoisting license. We hope to host an on-site hoisting certification for staff and students
in the spring.

The District offers professional development to all school community members
through an online request form, and our Professional Development plan can be found
here.

Enrollment
In FY24, ENSATS increased enrollment by 42 students over FY23. This increase is a
result of a gradual maximum capacity per grade level. It is also to satisfy the need for
high-quality agricultural and technical education on the North Shore, to reduce the
student waitlist, and to maximize the available CTAE program seats. We will continue
to accept students in grades 10 and 11 directly to under-enrolled programs to fulfill the
need for high-quality technical and agricultural education. The District has
significantly increased instructional staff, support staff, and administrative staff to
accommodate this enrollment growth.
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Enrollment Growth by School Year

Population 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
(Projected)

In District 776 893 998 1087 1102 1157 1214 1309 1360 1402 1405

Surrounding 352 326 309 295 311 335 350 345 334 344 369

Total 1128 1219 1307 1382 1413 1492 1564 1654 1694 1746 1774

Growth % 7.5 6.7 5.4 2.2 5.6 4.8 5.8 2.4 3.1 1.7

Technology
The FY25 Technology department budget includes the regular replacement of
outdated staff computers, utilizing more affordable models where possible to keep
costs down. In addition, the budget includes the replacement of critical
infrastructure to ensure that our backbone infrastructure remains current and does
not interfere with day-to-day operations. The budget includes regular licensing and
support for all of our software solutions across all departments. As always, the
budget includes Chromebooks for the incoming freshman class who need them to
ensure equitable access to all technology resources. A comprehensive Technology
Plan was developed in 2021 and will continue to guide the needs of the District to
ensure infrastructure, innovation, and high-quality services are provided to all staff.
At this time, the plan will begin revisions to begin in the summer of 2024.

Safety & Security
This school year to date, we have made significant strides in enhancing the safety of
our school community through technology expansion. At Gallant Hall, we
introduced an innovative "Airlock" entry system that screens visitors outside the
building using an intercom, allowing entry into the vestibule for a background
check, and subsequent access to the building upon clearance. Across the campus, we
installed new cameras in key locations including the Main Building, Smith Hall, and
Gallant Hall, significantly enhancing our security capabilities. In December, we
completed a major transition of our access control key card systems to the Verkada
platform, a move that allows for seamless integration with our camera system and
improves overall security management. This upgrade included the enhancement of
all exterior building intercoms, ensuring clearer visibility and communication at
entry points. Additionally, a new intercom system was installed at the Gymnasium
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lobby. In a collaborative effort with the Town of Danvers, we also installed two radar
speed signs on Maple Street (Route 62) at each end of our campus, a measure aimed
at reducing vehicular speeds in the newly designated school zone, further
safeguarding our students and staff. The safety and security of the school
community is always a top priority.

Student Activities and Athletics
Our student activities have operated since September with much success. Currently, we
have 36 clubs meeting regularly. These include co-curricular activities such as DECA,
FFA, and SkillsUSA as well as extra-curricular activities. These activities aim to support
student belonging through offering the arts, celebrating diversity, promoting
community service, and fostering social relationships. This budget supports the
stipends for the many advisors who dedicate their time to encouraging and supporting
our students outside of the classroom. At this time, we are happy to report that we have
added a Latino Student Organization, the Interact Club, and a Women's Empowerment
Club to our activities, and students have been eager to participate in these clubs.

Essex Tech Athletics continues to grow both in size and in its competitive nature
through each season. Offering 27 Varsity sports, with over 300 student-athletes per
season. We are currently participating in our first year as a member of the Cape Ann
League and have added field hockey as a full time sport. The increase in competition at
this level has pushed our students to increase their efforts to meet higher expectations
of success.

Facilities
Our Facilities department continues to complete projects alongside our CTAE
construction-related programs on South Campus. We continue working this school year
on the Larkin Cottage, Smith Hall bathroom expansion, Gallant Hall, and miscellaneous
updates on the main campus..

We continue to support our stabilization funding. As the District has two campuses
with varying needs, available funding for necessary projects and the replacement of
capital equipment is essential. This is a commitment to preventative maintenance,
campus projects, and CTAE equipment not funded by grants. The Capital Planning
Subcommittee meets regularly to review capital requests using a schoolwide electronic
form. Once approved, the request is presented to the Finance Subcommittee and
subsequently to the District School Committee for approval.
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Gallant Hall now includes the new STEAM Academy with three fully operational CTAE
Programs: Design & Media Communications, Engineering & Automation Technology,
and Information Technology Services. The hope is to secure funding through the MSBA
to increase capacity in Gallant Hall to include an expanding Biotechnology program.

Retirement
At this time, one clerical team member and one Special Education Team Chair retired
before the winter break. In addition, we have received intent to retire at the end of the
school year from one Bus Mechanic, our Payroll & Benefits Coordinator, one Student
Security Team Member, and two Administrators.

Revenues
Because of our revenues, we are able to maintain a minimum contribution to our
sending communities. The District is recommending the use of $903,593 from our
Excess & Deficiency (E&D) accounts to support infrastructure projects that will further
develop the South Campus, including the new electrical service at Gallant Hall,
sprinkler system at the Larkin College, parking lot maintenance and resurfacing,
planning for a cafeteria expansion, to name a few.

Overall, revenues are increasing 6.8%. The District is seeking additional funding from
the state related to agricultural capital projects to offset the building projects where
students from the agricultural programs benefit. To date, there is no information on a
per pupil cost or fee for FY25 tuition. This is anticipated to be finalized in late April.

Coordinated Family & Community Engagement (CFCE), a community-based early
education program through the Peabody Public Schools, continues to use space on the
lower level of Smith Hall. We welcomed North Shore Community College back onto
our campus for their evening Cosmetology Program which nets the District $60,125.

The special education assessment instituted in 2020 provided the District with an
additional $200,000 in revenues. These revenues will be used to fund our growing
population of special education students. As we continue to work with state leaders for
agricultural education funding, we received an additional $1,692 (FY24 amount) per
pupil for out-of-district tuition. This resulted in an additional $582,048 (FY24 billed 344
x $1692) in tuition revenue and will offset agricultural staffing and projects.

Competitive Grant Funding
The District received over $5M in competitive & entitlement grants this fiscal year to
date. Many of the grants directly support expansion efforts in CTAE programming,
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social-emotional learning, equity and belonging work, academic support, integration
learning, co-teaching, and adult education workforce development. We have been
extremely fortunate to have continued support from our state leadership so that we
may provide exceptional career, technical, and agricultural education on the North
Shore.

Grants Received to Date
● $1.2M+ Private Funding
● $1.1M+ Entitlement Grant Funding
● $2.5M Competitive Grant Funding
● $650K+ Pending Grants

Donations Received to Date
● $900K+

Future Planning
We are the second most affordable vocational school in the Commonwealth based on
the most recent per pupil expenditure report from MA DESE. Through careful planning,
sound fiscal decisions, competitive grant funding, and our growing revenue, the District
is committed to continuing to offer exceptional career, agricultural, and technical
education at a reasonable cost to our sending communities. In fact, we are presenting a
budget that is at minimum contribution for the third time in school history.

As a vocational school whose mission is to train our future workforce, we anticipate
continued cost savings for on-campus projects due to our students completing much of
the work and from the ability to operate as our own Public Works, including operating
our own Transportation Department. Finally, the District needs to fully support
agricultural programming on the North Shore, including a staffed farm crew for both
the animal and plant sciences, a 24-hour, seven-day-a-week commitment throughout the
full year. This crew supports livestock, the orchard, three greenhouses, a hoop house,
harvesting hay for our animals, agricultural mechanics, and more.

Conclusion
This proposed budget was carefully developed and reviewed with a whole-campus
approach and a mission focus. From the beginning, teachers were involved in the
development of departmental and program-area budgets. Directors met regularly to
determine priorities for optimal student learning and facility operations. Upon
completion of the proposed budget and the Governor’s release of Chapter 70 funding in
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late January, the budget proposal was finalized.

The budget process was presented at faculty and lead teacher meetings resulting in the
final proposed budget, which was presented at a faculty meeting on February 7, 2024.
This budget was done with purpose, recognizing the costs to our sending communities,
who have invested in this school and have been part of the success in preparing our
students for life. I would like to personally thank those who worked alongside me to
ensure a responsible budget for both our sending communities and our closer school
community.

Respectfully submitted,

Heidi T. Riccio, Ed.D.
Superintendent-Director
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Excess & Deficiency Funds

For the FY25 budget, we will use E&D funds for capital projects on campus. ENSATSD has
received certification for $903,593 that will be used to support infrastructure projects including
HVAC systems, campus paving, 2019 feasibility study.

Finally, every effort will be made to replenish E&D funds so that these can continue to be a
sustainable revenue source to help with future budget demands. The ENSATSD School
Committee shall vote to approve the use of E&D funds, and anyone from our sending
communities is welcome to share comments via hriccio@essextech.net.

Excess & Deficiency Funds
For regional school districts, per the Code of Massachusetts Regulations (CMR) 603 41.06,
Excess and Deficiency (E&D) Funds require that:

(1) Every regional school district shall maintain an excess and deficiency
fund on its books of account. At the end of every fiscal year, any surplus or
deficit in the district's general fund shall be closed to the excess and
deficiency fund.

(2) On or before October 31 of each year, every regional school district shall
submit to the Department of Revenue the forms and schedules as the
Department of Revenue requires for the purpose of reviewing and certifying
the balance in the regional school district's excess and deficiency fund.

(3) A regional school committee may use all or part of the certified balance
in the excess and deficiency fund as a revenue source for its proposed
budget. If the certified balance exceeds five percent of the proposed budget,
the regional school committee shall use the amount in excess of five percent
as a revenue source for its proposed budget. (as cited in 603 CMR 41.00:
M.G.L. c. 69, §1B; c. 71, §14B and §16D; c. 150E, §1)
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Additional Expenses to Consider
Essex North Shore has 13 buildings, just under 1 million square feet, and 166 acres of land that are
under our care.We ask our district residents to please note, as a regional vocational technical
school district, that our budget must cover several high-value items often included within the
General Government portion of cities and town’s annual budget in addition to the normal
expenses of a traditional municipal school district, including:

Capital Improvements Central Office

Debt Farm Buildings, animals, and crew

Federal revenue shortfall Legal Expenses

Pension obligations Property Insurance

School Resource Officer Treasurer, audit, and other expenses

Unemployment

Stabilization

Workers Compensation

Transportation Department including mechanics

NOTE: Any attempt to compare or contrast our assessment versus a local k-12 system should
not factor in these expenses.

Credit: Dr. Michael FitzPatrick, Blackstone Valley Technical High School
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Essex North Shore Agricultural and Technical School District
FY 2025 Preliminary Assessments 

Enrollment Required Above Debt Capital FY 2025 FY 25 FY 24 FY 25
Enrollment Participation Minimum Minimum Transportation Service Improvement Preliminary Per Pupil Per Pupil Per Pupil Cost

Community 1-Oct-23 Percentage Contribution Assessment Assessment Assessment Assessment Assessment Cost Cost  % Incr (Decr)

Beverly 198 14.123% 3,169,111 0 43,684 262,286 105,858 3,580,939 18,086 16,970 6.58%

Boxford 25 1.783% 399,014 0 5,515 33,113 13,364 451,006 18,040 17,249 4.59%

Danvers 239 17.047% 3,814,619 0 52,728 316,589 127,774 4,311,710 18,041 17,168 5.09%

Essex 18 1.284% 308,103 0 3,972 23,846 9,624 345,545 19,197 17,485 9.79%

Gloucester 99 7.061% 1,525,339 0 21,840 131,134 52,925 1,731,238 17,487 16,684 4.82%

Hamilton 25 1.783% 409,333 0 5,515 33,113 13,364 461,325 18,453 17,516 5.35%

Lynnfield 36 2.568% 581,700 0 7,943 47,692 19,248 656,583 18,238 17,163 6.26%

Manchester 13 0.927% 216,354 0 2,867 17,216 6,948 243,385 18,722 17,983 4.11%

Marblehead 25 1.783% 416,065 0 5,515 33,113 13,364 468,057 18,722 17,983 4.11%

Middleton 54 3.852% 898,700 0 11,915 71,538 28,872 1,011,025 18,723 17,674 5.93%

Nahant 14 0.999% 232,996 0 3,090 18,553 7,488 262,127 18,723 17,982 4.12%

Peabody 410 29.244% 5,120,765 0 90,454 543,106 219,196 5,973,521 14,570 13,946 4.47%

Rockport 13 0.927% 249,639 0 2,867 17,216 6,948 276,670 21,282 17,982 18.36%

Salem 169 12.054% 2,078,579 0 37,284 223,861 90,352 2,430,076 14,379 13,821 4.04%

Swampscott 23 1.641% 388,194 0 5,076 30,476 12,300 436,046 18,959 17,556 7.99%

Topsfield 25 1.783% 394,725 0 5,515 33,113 13,364 446,717 17,869 17,136 4.28%

Wenham 16 1.141% 256,740 0 3,529 21,190 8,552 290,011 18,126 17,346 4.50%

   Total/Avg 1,402 100.000% 20,459,976 0 309,309 1,857,155 749,541 23,375,981 18,095 17,038 6.14%

\------------- Foundation -------------/
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Community Outreach (On/Off Campus) & Community Support

Advanced Manufacturing

● Created and designed belt buckle for Larkin Gala silent auction.

Automotive Technology

● Sending community members can take advantage of Automotive Technology services,

performed by students and overseen by instructors. Services available are oil changes,

brakes, general maintenance, suspension work and other services. Service costs are for

parts plus 30%, there are no labor costs.

● Partner with Second Chance Cars, a non profit organization that provides affordable

vehicles for low-income veterans, healthcare workers, and returning citizens.

Automotive Collision Repair & Refinishing

● Sending community members can take advantage of Automotive Collision services,

performed by students and overseen by instructors. Services available are minor to

moderate collision damage repairs and automotive refinishing. Service costs are for

parts plus 30%, there are no labor costs.

● Partner with Second Chance Cars, a non profit organization that provides affordable

vehicles for low-income veterans, healthcare workers, and returning citizens.

Arboriculture

● Town of Topsfield tree removal and pruning at multiple locations.

● Glen Magna historical property in Danvers property management and provided pruning,

ornamental pruning and tree removal.

● Horse paddocks- selectively removed trees and shrubs located in the horse paddock. Lay

down wood chips to improve stability for horses.

● Town of Topsfield Library- prune trees and shrubs to improve clearance to the building,

lawn and walkways.

● Topsfield Town Hall- prune trees and shrubs to improve clearance to the building, lawn

and walkways.

● Topsfield Common- prune trees located at the common.

● Topsfield fair- landscape services.

● Prune large trees located in the lawn area between Smith and Larkin.

● South campus- prune juniper groups left rear of the property to improve shape and

structure. Prune ornamental shrubs throughout campus.

● Alumni Hall- Prune trees, remove trees to improve clearance to parking lot. Remove the

large declining Norway Maple.

● Ropes course- prune trees to improve clearance to the ropes course.

● Larkin- transplant a large beech tree behind Larkin.
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Biotechnology

● Virtual internships for students with Harvard University & MiniPCR.

● Partnership with Higgins Middle School (Peabody)-student lead lesson plans.

● Collaboration with East Boston High Biotechnology program.

Carpentry

● Larkin Cottage.

● Stramski House in Marblehead.

● Little Red School House in Boxford.

● Smith Hall: Basement bathroom and stairs at Smith Hall cafeteria.

● Gallant Hall: Install floor and wall cabinets/counters in the classrooms.

Companion Animals

● Free grooming to members of Police, Fire and Paramedics as well as for Veterans and

service dogs, for multiple communities, cities & towns.

● Complimentary cat & dog grooming to staff members.

● Complimentary dog training to staff members.

● Students visited assisted living facility Colonial Gardens in Beverly to work on CGC

(canine good citizen) skills that they helped train last year.

● Shelter drive is for the Lowell Humane Society.

Construction Craft Laborers

● Larkin Cottage.

● Little Red School House - Boxford.

● Assisted in the install with new street lights on south campus.

● Greenhouse-demolition of concrete to install a water basin.

Culinary Arts & Hospitality

● Dinner for Larkin Gala.

● Annual School Committee Dinner.

● Beverly - Grateful Friends breakfast.

● Volunteered at My Brother’s Table(Lynn).

● Community holiday cookie decorating event at the Bistro.

● Food Drive Competition-donation to My Brother’s Table (Lynn).

● Peabody - Holiday meals as part of an Eagle Scout project.

● Salem - Food truck at Farm to School event.

● Rock the Spectrum, Autism foundation, cookie decorating event.
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Dental Assisting

● Passos(South & West) Elementary School in Peabody conducted a lesson on dental

education.

● Rising Star, Goddard School & Magical Beginnings (Pre-Schools) conducted a lesson on

dental education.

● Pathways in Gloucester, Salem & Peabody-conducted a lesson on introduction to dental

education for preschool students.

● Awarded the Cummings Corporation Grant $1,000.

● Magical Beginnings in Middleton-conducted a lesson on dental education.

● Goddard School in Middleton & Saugus-conducted a lesson on dental education.

● Bates School in Salem-conducted a lesson on dental education.

● Harrington Elementary School in Lynn-conducted a lesson on dental education.

● YMCA Preschool in Beverly-conducted a lesson on dental education.

● North Shore Children's Museum, Peabody-conducted lesson and activities on dental

education.

● Busy Bee Nursery School in Lynn-conducted a lesson on dental education.

Design & Media Communications

● Beverly Public Schools, 1500 Absences Report forms 3 part NCR, 1000 Substitute Cards.

100,000 Hallway passes.

● Videography of Sheriff's Department POW Ceremony.

● Beverly High school Graduation Program.

● Saint Vincent de Paul Memorial Cards.

● 150 Copies of the Literary magazine at Beverly HS.
● 9 Lowell Catholic Sports Banners.

● Videography of Sheriff's Department POW Ceremony.

● 11 Danvers Youth Hockey Sports Banners.

● Larkin Cottage invitation/Sponsors Banners/Blueprints Prints.

Electrical

● Gallant Hall-bathroom expansion, lower level updates.

● Larkin Cottage.

● Installed street lights on south campus.

● Stramski House (Marblehead).

Engineering & Automation Technology

● Laser etched glasses for the town of Lynnfield.

● Laser etched glasses for silent auction winners from the Larkin Gala fundraiser.
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Equine Studies

● Spring clean up day at New England Equine Rescue North in West Newbury.

Health Assisting

● Holiday cards sent to Brooksby Village & Masconomet Healthcare residents.

● Clothing Drive donations to Beverly Bootstraps.

● Student driven lesson at Rising Stars Preschool in Danvers.

● Volunteered at Thomas Carroll School’s field day in Peabody.

● Valentine's Day Cards delivered to residents at Brudnick Center for Living in Peabody.

● Volunteered to help run activities at Masconomet Healthcare - Bingo and Cornhole.

● Assisted in organizing Blood Drive for 2024 Kindness Week.

● Student-led hydration station for the Walk to End Alzheimer’s

HVAC / Refrigeration

● Assisted in installing mini splits around campus.

● Completed work at Endicott Park in Danvers.

● Lynnfield building department - Refrigerant recovery.

● North Reading Senior Center-presented to community members on air conditioning

maintenance.

● Lynnfield Senior Center-presented to community members on air conditioning

maintenance.

● Air conditioning maintenance at Summer camp building in Beverly..

Information Technology Services

● Students volunteered at the Salem Repair Cafe in Salem.

● Students volunteered at Beverly Farm Library.

Landscaping & Turf Management

● Grading perimeter of Larkin Cottage.

● Planted arborvitae and new lawn at Gallant Hall.

● Removed grass and edged ball fields.

● Routine maintenance of grounds on main and south campus.

Masonry & Tile Setting

● Larkin Cottage-grading & compacting soil and stone.

● Gallant Hall-tiled main entrance & bathroom expansion.

Natural & Environmental Sciences

● Participated in the Ipswich River Watershed Association, Stream Team, Earth Day event.

● Hosted IRWA Riverwatch volunteer training.
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● Donated maple syrup to the Ipswich River Wildlife Sanctuary Audubon center in

Topfield.

● Mass Audubon long-term monitoring of salt marsh restoration project on Eastern Point,

Gloucester.

● Provide the Maritime Gloucester aquarium with creatures.

● Partnership with Salem Sound Coastwatch to complete Coast Sweeps on Dane Street

Beach, Beverly, Crane Beach, Ipswich.

● Monitor beach elevation at Crane Beach, as part of The Trustees beach elevation

monitoring study.

Plumbing

● Animal science building hot water repiping.

● Boxford fire station bathroom addition.

● Topsfield fire station plumbing repairs.

● Topsfield DPW water piping.

● HVAC shop propane gas piping.

● CCL hose sillcock.

● Underground tank in Greenhouse.

Sustainable Horticulture

● Collaborate with Salem Public Schools.

● Perform field work at Three Sisters Garden Project in Ipswich, and at Iron Ox Farm,

Marshview Farm.

● Danvers Town Hall median planting.

● Harvesting Flowers at Grounded Flowers for donation to Nourishing the North Shore.

● Design and construct flower Boxes around Essex Tech Campus.

● Donations of bouquets to local retirement homes and care facilities.

● Providing weekly produce to culinary, cafeteria, and small animals departments on

campus.

● Students led tours of the farm's horticulture operations for New Entry, Tufts, Island

Grown Initiative, Minuteman Vocational & Technical High School and Salem Public

Schools.

● Harvest baskets for Larkin Gala silent auction.

● Spring and Fall plant sales at the farm stand for community purchase.

● Developing partnership with Isabella Stewart Gardner Museum for greenhouse curation

and plantscape design.

Veterinary Science

● Collaborate with Angell Animal Hospital, offering low cost services to people in need in

surrounding communities.
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● Participated in low cost high volume weekend surgery clinics at the MSPCA Nevins

Farm, Merrimack River Feline Rescue Society feral cat clinics.

● Organized and collected a sock drive for the Ruth's House and Lazarus House.

Community Support (donations)

Automotive Technology

● 2009 Nissan Maxima

● 2006 Chevrolet CHR300

● 2001 Ford Focus

● Electric Multi Point Software

○ 15 tablets and cases

○ 2 charging stations

Construction Craft Laborers

● (8) Pallets of Quikrete Concrete

● All Form Plywood

Companion Animal

● Electric Grooming Table

Design & Media Communication

● Viking Epic Embroidery Machine

Equine

● 2013 Quarter Horse Gelding (Otis)

HVAC

● Miscellaneous HVAC equipment

Veterinary Science

● Rabbit (Thumper)

● (2) Dwarf Bunnies

● Corn Snake

● (2) Gerbils

● Gecko Lizard

● Leopard Gecko

● Misc Supplies-hamster wheel, shavings, cages, etc.

● Rex Breed Rabbit

● (6) parakeets

● LionHead Rabbit (Thor)
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Community Support (rentals)

Rental fees waived for the following community organizations:

● Angell Hospital

● Collision Repair Association of North Shore

● Department of Developmental Services

● Department of Agriculture

● New England Botanical (DayLilly)

● Essex County Highway Association

● Massachusetts State Apiary

● Massachusetts State Police

● MAVA

● Mom Ball

● NEMLEC (SWAT)

● PBL workshop

● Town of Middleton

● 4H

Rental fees reduced for the following community organizations:

● American Legion Baseball

● Bay State Games Softball

● Beverly Public Health

● Charting the Course

● Danvers Youth Cheerleading

● Danvers Public Health

● District Attorney Paul Tucker

● Essex County Community Foundation

● Essex County Sheriff's Department

● L.E.A.D.S.

● MA Partnership for Youth

● NAPA automotive training

● National Association of Canine Scent work

● North Shore Option Camp

● Peabody Early Childhood Program

● Senator Tarr

● Special Olympics

● Umpire Services
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Community Projects 2023/24

Facilities available for rent to the following community organizations:

● Aztec Soccer Club

● Goddard School (graduation)

● Masconomet Youth Basketball

● Masconomet Track

● New England Sports - Flag football

● North Shore Chamber

● North Shore Community Action Programs

● North Shore Navigators Baseball

Topsfield Garden Club Spring Grow Expo

● Use of animals

Burlington Boys and Girls Club

● Use of Animals
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1

122

43

65

8

104

79

89

5

14

63

96

47

152

23

90

Advanced Manufacturing

Arboriculture

Automotive Technology

Biotechnology

Carpentry

Companion Animals

Construction Craft Labor

Cosmetology

Culinary Arts & Hospitality

Dental Assisting

Design & Media Communications

Early Education & Care

Electrical

Engineering

Equine Sciences

Exploratory *

Health Assisting

Information Systems Technology

Landscaping & Turf Management

Marketing

Masonry & Tile Setting

Natural & Environmental Sciences

Plumbing

Sustainable Horticulture

Veterinary Science

Automotive Collision Repair

HVAC / Refrigeration

CTAE Enrollment October 1, 2023 

Total Enrollment 1746
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65
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63

47

152

Arboriculture

Companion Animals

Equine Sciences

Landscaping & Turf
Management

Natural & Environmental
Sciences

Sustainable Horticulture

Veterinary Science

Agricultural CTAE Enrollment
School Year 2024 

Total Enrollment 518
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7

5

2

12
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15

9

2

3

5
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2
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Advanced Manufacturing

Arboriculture

Automotive Collision Repair

Automotive Technology

Biotechnology

Carpentry

Companion Animals

Construction Craft Labor

Cosmetology

Culinary Arts & Hospitality

Dental Assisting

Design & Media Communications

Early Education & Care

Electrical

Engineering

Equine Sciences

Exploratory *

Health Assisting

HVAC / Refrigeration

Information Systems Technology

Landscaping & Turf Management

Marketing

Masonry & Tile Setting

Natural & Environmental Sciences

Plumbing

Sustainable Horticulture

Veterinary Science

Beverly CTAE Enrollment 
School Year 2024

Total Enrollment 198
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1

Advanced Manufacturing

Automotive Collision Repair

Biotechnology

Construction Craft Labor

Cosmetology

Culinary Arts & Hospitality

Dental Assisting

Design & Media Communications

Electrical

Engineering

Equine Sciences

Exploratory *

Health Assisting

HVAC / Refrigeration

Masonry & Tile Setting

Plumbing

Sustainable Horticulture

Boxford CTAE Enrollment
School Year 2024

Total Enrollment 25
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1
14

12
14

5
7

10
18

29
10

17
5

4
1

16
21

12
4

1
1
1

18
4

7

Advanced Manufacturing
Arboriculture

Automotive Collision Repair
Automotive Technology

Biotechnology
Carpentry

Companion Animals
Construction Craft Labor

Cosmetology
Culinary Arts & Hospitality

Dental Assisting
Design & Media Communications

Electrical
Engineering

Equine Sciences
Exploratory *

Health Assisting
HVAC / Refrigeration

Information Systems Technology
Landscaping & Turf Management

Marketing
Masonry & Tile Setting

Natural & Environmental Sciences
Plumbing

Sustainable Horticulture
Veterinary Science

Danvers CTAE Enrollment
School Year 2024

Total Enrollment 239
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1

2

1

1

2

Advanced Manufacturing

Automotive Collision Repair

Carpentry

Cosmetology

Design & Media Communications

Electrical

Equine Sciences

Health Assisting

HVAC / Refrigeration

Natural & Environmental Sciences

Plumbing

Essex CTAE Enrollment
School Year 2024

Total Enrollment 18
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6

1

4

12

7
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5

6

3

1

7

6

1

1

2

9

1

5

Advanced Manufacturing

Arboriculture

Automotive Collision Repair

Automotive Technology

Biotechnology

Carpentry

Companion Animals

Construction Craft Labor

Cosmetology

Culinary Arts & Hospitality

Dental Assisting

Design & Media Communications

Electrical

Engineering

Equine Sciences

Health Assisting

HVAC / Refrigeration

Information Systems Technology

Landscaping & Turf Management

Natural & Environmental Sciences

Plumbing

Sustainable Horticulture

Veterinary Science

Gloucester CTAE Enrollment
School Year 2024

Total Enrollment 99
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1
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1

1

Arboriculture

Automotive Technology

Carpentry

Cosmetology

Culinary Arts & Hospitality

Dental Assisting

Design & Media Communications

Electrical

Equine Sciences

Health Assisting

HVAC / Refrigeration

Natural & Environmental Sciences

Hamilton CTAE Enrollment
School Year 2024

Total Enrollment 25
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2

1
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Advanced Manufacturing

Automotive Technology

Biotechnology

Carpentry

Companion Animals

Construction Craft Labor

Cosmetology

Culinary Arts & Hospitality

Dental Assisting

Design & Media Communications

Electrical

Engineering

Equine Sciences

HVAC / Refrigeration

Information Systems Technology

Landscaping & Turf Management

Plumbing

Sustainable Horticulture

Veterinary Science

Lynnfield CTAE Enrollment
School Year 2024

Total Enrollment 36
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1

Arboriculture

Automotive Collision Repair

Automotive Technology

Biotechnology

Carpentry

Companion Animals

Construction Craft Labor

Dental Assisting

Design & Media Communications

Electrical

Natural & Environmental Sciences

Manchester CTAE Enrollment
School Year 2024

Total Enrollment 13

 
46



1

2

3

3

1

1

2

1

4

4

1

2

Arboriculture

Biotechnology

Carpentry

Construction Craft Labor

Dental Assisting

Design & Media Communications

Electrical

Engineering

HVAC / Refrigeration

Information Systems Technology

Landscaping & Turf Management

Veterinary Science

Marblehead CTAE Enrollment
School Year 2024

Total Enrollment 25
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1

2

4

4

3

2
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1
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Advanced Manufacturing

Automotive Collision Repair

Automotive Technology

Biotechnology

Carpentry

Construction Craft Labor

Cosmetology

Dental Assisting

Design & Media Communications

Electrical

Equine Sciences

Health Assisting

HVAC / Refrigeration

Information Systems Technology

Masonry & Tile Setting

Natural & Environmental Sciences

Plumbing

Sustainable Horticulture

Veterinary Science

Middleton CTAE Enrollment
School Year 2024

Total Enrollment 54
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1

Automotive Technology

Cosmetology

Culinary Arts & Hospitality

Dental Assisting

Design & Media Communications

Electrical

Engineering

Equine Sciences

HVAC / Refrigeration

Information Systems Technology

Sustainable Horticulture

Veterinary Science

Nahant CTAE Enrollment
School Year 2024

Total Enrollment 14
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1

8

14

16

30

5

16

20

18

38

19

39

15

4

39

28

26

10

5

5

26

6

15

Advanced Manufacturing

Arboriculture

Automotive Collision Repair

Automotive Technology

Biotechnology

Carpentry

Companion Animals

Construction Craft Labor

Cosmetology

Culinary Arts & Hospitality

Dental Assisting

Design & Media Communications

Electrical

Engineering

Equine Sciences

Health Assisting

HVAC / Refrigeration

Information Systems Technology

Landscaping & Turf Management

Masonry & Tile Setting

Natural & Environmental Sciences

Plumbing

Sustainable Horticulture

Veterinary Science

Peabody CTAE Enrollment 
School Year 2024

Total Enrollment 410
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1

3

2

1

2

1

Advanced Manufacturing

Automotive Technology

Biotechnology

Carpentry

Cosmetology

Dental Assisting

Design & Media Communications

Electrical

Equine Sciences

Rockport CTAE Enrollment
School Year 2024

Total Enrollment 13
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3

8

13

10
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5

5

17

8

13

3

1

4

11

5

6

Advanced Manufacturing

Automotive Collision Repair

Automotive Technology

Biotechnology

Carpentry

Construction Craft Labor

Cosmetology

Culinary Arts & Hospitality

Dental Assisting

Design & Media Communications

Electrical

Engineering

Equine Sciences

Health Assisting

HVAC / Refrigeration

Information Systems Technology

Landscaping & Turf Management

Marketing

Natural & Environmental Sciences

Plumbing

Sustainable Horticulture

Veterinary Science

Salem CTAE Enrollment 
School Year 2024

Total Enrollment 169
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1

1

1

3

1

4

1

1

1

1

1

2

2

Advanced Manufacturing

Automotive Collision Repair

Automotive Technology

Biotechnology

Cosmetology

Culinary Arts & Hospitality

Dental Assisting

Design & Media Communications

Engineering

Equine Sciences

Health Assisting

Masonry & Tile Setting

Natural & Environmental Sciences

Plumbing

Veterinary Science

Swampscott CTAE Enrollment
School Year 2024

Total Enrollment 23
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2

Advanced Manufacturing

Automotive Technology

Biotechnology

Carpentry

Companion Animals

Construction Craft Labor

Cosmetology

Design & Media Communications

Electrical

Engineering

Equine Sciences

HVAC / Refrigeration

Information Systems Technology

Natural & Environmental Sciences

Plumbing

Topsfield CTAE Enrollment
School Year 2024

Total Enrollment 25
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2

Advanced Manufacturing

Companion Animals

Culinary Arts & Hospitality

Dental Assisting

Design & Media Communications

Electrical

Engineering

Health Assisting

Information Systems Technology

Marketing

Natural & Environmental Sciences

Plumbing

Veterinary Science

Wenham CTAE Enrollment
School Year 2024

Total Enrollment 16
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ESSEX NORTH SHORE
AGRICULTURAL &  TECHNICAL SCHOOL  

2014

The mission of Essex North Shore Agricultural & Technical 
School is to create a culture of academic and technical 

excellence, encourage continuous intellectual growth, and 
promote professionalism, determination, and citizenship 
for all students, as they develop into architects, artisans, 

and authors of the 21st-century community.
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